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Who You Gonna Call?
Name.
Institution.
Date.






The increased cases of fraud in different organizations can be attributed to negligence, insensitivity of the leadership and also to the fear of the employees to raise an alarm. Employees who do not have any leadership positions in organizations might not be aware of aspects of concern to fraud, and hence, they might continue operating in deceit. For Nicki, she had to be promoted to the position of the Medicare Billing Specialist for her to recognize the discrepancies, incorrect coding and the differences in billing and in the creation of invoices. These discrepancies obviously jeopardize the delivery of services to the customers; increase costs of Medicare, tarnishes the name of the origination and also benefits the supervisors and the top managers who pocket the elevated sums of money. Nicki, therefore, has a responsibility of restoring morality in the organization and this can be achieved by reporting to the supervisor the second time, reporting to other top managers or even by quitting her position and job.
In an attempt to restore sanity in the organization, Nicki should report the discrepancies to other top managers and demand for answers. She still holds the option of reporting the discrepancies to her supervisor for the second time, but this might not work as the supervisor is so stubborn and adamant. The supervisor might not even listen to her again, as he knows if things are rectified in the invoicing, no more fraud will be committed and the benefits associated with the same might be lost. In this case, Nicki should seek explanations from other top managers and also explain the adverse consequences of fraudulent billing to the customers and the organization in general. When invoices are coded incorrectly, customers tend to pay high fees, which is after that consumed by top managers and this is an aspect of exploitation which can be stopped if explanation of the consequences to the top managers is sought. If Nicki quits the job, she will only protect her name, but the problems of the clients who rely on Medicare will not be solved, and hence, the quitting option is not the most appropriate.
